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► 

► DA project is a temporary endeavor undertaken to create a unique product, service, or 
result. 

► nThe nature of projects indicates that a project has a definite beginning and end. 

► DThe end is reached when the project's objectives have been achieved or cannot be 
met or the client wishes to terminate the project. 

► □ Every project creates a unique product. 
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► □ Project management is the application of knowledge, skills, tools, and techniques to 
project activities to meet the project requirements. 

► □ The five Process groups in project management are: A. Initiating, B. Planning, C. 
Executing, D. Monitoring and Controlling E. Closing. 
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. Initiating 

B. Planning 

C. Executing 

D. Monitoring and Controlling 

E. Closing 



□ Project Integration Management 

□ Project Scope Management 

□ Project Time Management 

□ Project Cost Management 

□ Project Quality Management 

□ Project Human Resource Management 

□ Project Communications Management 






□ Project Risk Management 


□ Project Procurement Management 

□ Project Stakeholder Management 
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► 


► □ A program is defined as a group of related projects, subprograms. 

► □ Program activities managed in a coordinated way to obtain benefits not available from 
managing them individually. 

► □ Programs may include elements of related work outside the scope of the discrete 
projects in the program. 


► □ A project may or may not be part of a program but a program will always have 
projects. 
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► 7 

► DA portfolio refers to projects, programs, sub-portfolios, and operations managed as a 
group to achieve strategic objectives. 


► DThe projects or programs of the portfolio may not necessarily be interdependent or 
directly related. 

^ _ Calc. A ^ jjj CjA ^ A jafll ^ gj^ac. j * 

^ Jlq c-Ujj A 1 u, « Ax~ jAiAt^a j 1 j j i ‘ ** ^ JS ■ V' ‘ ■' a c-Lixi *CLaLi. j\ laa \£, - ... l^j^] A o jI J) j ^La9^ 

► : JJajI** 


► . Program t> * .> Project u_& J V j ‘ Project ^ ^ jiaj ji Program <_£ 




► □ Operations management is a subject area that is outside the scope of formal project 
management. 

► □ Operations management is concerned with ongoing production of goods and/or services. 

► □ continue efficiently by using the optimum resources needed and meeting customer 
demands. 

► □ It is concerned with managing processes that transform inputs (e.g., materials, 
components, energy, and labor) into outputs (e.g., products, goods, and/or services). 
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► □ Projects are often utilized as a means of directly or indirectly achieving objectives within an 
organization's strategic plan. 
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► 

► DMarket demand (more fuel-efficient cars, need for housing) 
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► nOpportunity/business need (universities in new cities, petrochemical plants in oil countries) 
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► □ Social need (potable water systems, sanitation, hospitals). 
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► □ Environmental consideration (electric car sharing to reduce pollution, green building) 
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► □ Customer request (electric substation to serve a new park) 
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► □ Technological advance (a faster, cheaper, and smaller laptop) 
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► □ Legal requirement (establish guidelines for proper handling of a new toxic material) 
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□A project management office (PMO) is a management structure that standardizes the 
project-related governance processes and facilitates the sharing of resources, 
methodologies, tools, and techniques. 


□The responsibilities of a PMO can range from providing project management support 
functions to actually being responsible for the direct management of one or more 
projects. 


j cjIaxaII j aJLaxJI (JiLd ^ Resources j 4 cAc. j^jaaJI ^ cisI^^jaI] 
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□Managing shared resources across all projects 


£ Resources J! Sjb j 


□ Identifying and developing project management methodology, best practices, and 
standards 




□ Developing and managing project policies, procedures, templates, and other shared 
documentation 



□ Coaching, mentoring, training, and oversight 


□Monitoring compliance with standards, policies 


□Coordinating communication across projects 


^j^aaIIj A J^al ^11 OLaUjaII j jjjIxaIIj 
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► 



► □ Supportive : Supplying templates, best practices, training, access to information and 
lessons learned from other projects. The degree of control provided by the PMO is low. 


► 




► □ Controlling : Controlling PMOs provide support and require compliance through 
various means. The degree of control provided by the PMO is moderate. 


A (J jLJl ^3^ J (J^k (_k (J jk (jLai^)l <■ ^aJJ <U£ju1a]I Cl ) Al AjIj Ia^jJ (jLftJJ j 


► □ Directive : control of the projects by directly managing the projects. The degree of 
control provided by the PMO is high. 
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► 

► □ The project manager is the person assigned by the performing organization to lead the 
team that is responsible for achieving the project objectives. 

► □ The functional manager is focused on providing management oversight for a functional 
or a business unit, and operations managers are responsible for ensuring that business 
operations are efficient. 

► □ The role of a project manager is distinct from a functional manager or operations 
manager. 

► 

► □ Knowledge; Refers to what the project manager knows about project management. 

□ Performance; Refers to what the project manager is able to do or accomplish while 
applying his project management knowledge. 

► □ Personal; Refers to how the project manager behaves when performing the project or 
related activity. 


► Interpersonal S 

► □ Leadership 

► DTeam building 


► ^Motivation 


► DCommunication 

► ^Influencing 

► mDecision making 
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► □ Political and cultural awareness 


► □ Negotiation 
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► nTrust building 

► nConflict management 

► nCoaching 
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□ You have been promoted to Manager, Continuous Process Improvement. 
Your new position: 


► A. Is a project because the work will be performed by people. 

► B. Is not a project because Continuous Process Improvement will continue indefinitely. 

► C. Is a project because it is constrained by limited resources. 

► D. Is a project because improvements must be planned, executed, and controlled. 




□ During the planning phase of your current project, you prepare a detailed 
financial plan. For this process, you are using: 


► A. A general management skill 

► B. An industry specific skill 

► C. A skill that is common to general management 

► and project management 

► D. A project management skill 






□You are responsible for the communication controls for the Genesis series of 
satellites. Your current assignment is: 


► A. Project management 

► B. Functional management 

► C. Facility management 

► D. Program management 


► 

► 

► 

► 

► 


□A project is defined as: 
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A. A process of considerable scope that implements a plan. 

B. An endeavor, which is planned, executed, and controlled; performed by people; and 
constrained by limited resources. 

C. A temporary endeavor undertaken to create a unique product or service. 

D. An objective based effort of temporary nature. 



► A. A number of subprojects divided into manageable components enabling a project 
team to ensure the completion of a desired outcome. 

► B. A group of projects managed in a coordinated way to obtain benefits 

► not available from managing them individually. 

► C. A project plan developed by key management for a desired outcome. 

► D. A regular, ongoing operation, which involves many projects. 


ft 
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► A. Project Management skills 

► B. Industry specific skills 

► C. Financial Subject Matter Expertise 

► D. Both Project Management and Industry specific skills 
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□As a Project Manager for a construction company, you are responsible for 
Scope Definition, Activity Definition, Schedule Development and Cost Budgeting. 
These responsibilities are performed as part of : 


► A. Closing 

► B. Concept 

► C. Planning 

► D. Execution 
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□ Which statement describing attributes of the Project Manager is incorrect? 


► A. General Management Skills (e.g. Leading, Communicating, Negotiating, Problem Solving and Influencing 
the Organization) provide much of the foundation for building project management skills 

► B. In projects, the Project Manager is expected to be a leader and be involved with Establishing Direction, 
Aligning people. Motivating and Inspiring 

► C. If required, the Project Manager may try to use politics through power struggles or organizational games 

► D. Project Manager must be aware of and plan for Social-Economic Environmental influences including 
Standards and Regulations, Internationalization, Cultural Influences and Social-Economic Environmental 
Sustainability 
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